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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2020/2021

EXECUTIVE SUMMARY

The 2020/2021 Service Delivery and Budget Implementation Plan (SDBIP) has been prepared in line
with the approved 2020/2021 Annual Budget (MTREF) and the 2020/2021 approved IDP as well as
the applicable legislative requirements of the Municipal Finance Management Act (MFMA) and the
MFMA Circular Number 13. The 2020/2021 SDBIP therefore contains information in regard to
revenue and expenditure projections, service delivery targets, and key performance indicators and
provides a detailed breakdown of the municipality’s annual capital budget per ward.

The 2020/2021 SDBIP is aligned to the municipality’s approved IDP and AnnulBudget. Secondly, the
annual performance plans/contracts of the Municipal Manager and Directors shall be aligned to the
service delivery targets contained in the approved SDBIP. To further ensure the critical alignment
with the municipality’s Performance Management System (PMS), the in-year reporting (monthly,

quarterly and mid-year) and annual reporting shall be done against the information contained in the
approved SDBIP for 2020,/2021

Part 1 (General Information) of the SDBIP contains information relating to the municipality’s vision,
mission, values, strategic priorities, KPAs and programmes as well as the legal and management
context of the SDBIP,

Part2 (Financial Information) includes the financial information in respect of theoperating revenue and
expenditure, capital expenditure, monthly projects in line with the approved cash flow budget,
breakdown of the capital budget per municipal KPA and ward.

Part 3 (Performance Information) provides details on the municipality’s annual and quarterly service
delivery targets and performance information.

The Mayor and Municipal Manager shall therefore ensure, in accordance with their respective MFMA
responsibilities, chapter seven (7) and chapter 8 part 1 that the implementation of the SDBIP is
effectively monitored during the course of the financial year. Quarterly performance review sessions
shall be convened between the Executive Committee and Senior Managers together with middle
managers after the end of each quarter to do an in-depth assessment of actual performance, the
reasons for under- or non-performance, and to institute appropriate corrective measures to address
all performance shortcomings.

The senior managers for all six (6) departments, Corporate Services, Budget and Treasury Office,
Infrastructure Services, Community Services, Legislative Support, Economic Development and Planning,
Municipal Manager’s Office shall be responsible for the implementation of the SDBIP and achievement
of targets for their respective departments and the Performance management division shall be
responsible for consolidation of the quarterly reports, Section 72 of the MEMA report and the Annual
Performance report. Internal Audit shall perform quarterly audits on performance information to
ensure there is adequate Portfolio of Evidence for the performance information reported.

In terms of section 54(1) (b) of the MFMA states that the Mayor must :

(b) check whether the Municipality’s approved Budget is implemented in accordance  with the
service delivery and budget implementation plan,

(c) consider and if necessary, make any revision to the service delivery implementation plan,
provided that revisions to the service delivery targets and performance indicators in the plan may
only be made with the approval of council following approval of an adjusted budget.

(d) issue any appropriate instruction to the accounting officer to ensure :

(i) that the budget is implemented in accordance with the SDBIP
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2020/2021

PART 1: GENERAL INFORMATION

VISION, MISSION AND VALUES

VISION

To be a catalyst of integrated community driven service delivery

MISSION

e To strive towards service excellence
To enhance robust community based planning

® To ensure efficient and effective consultation and communication with all municipal
stakeholders

VALUES

High standard of professional ethics
Consultation

Service standards

Access

Courtesy

Information

Openness and transparency
Redress

Value for money
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2020/2021

SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

Legislative basis

The development of the Service Delivery and Budget Implementation Plan (SDBIP) is a
requirement under Municipal Finance Management Act (MFMA), and gives effect to
theMunicipality’s Integrated Development Plan (IDP) and annual budget. These are
infegral to the implementation and entrenchment of the performance management
framework. The SDBIP facilitates accountability and transparency of the municipal
administration and management to the Council. It also fosters the management,
implementation and monitoring of the budget, the performance of management, and the
achievement of strategic objectives laid out in the IDP.

The SDBIP enables, on the one hand, the Mayor to monitor the performance of the
Municipal Manager, and for theMunicipal Manager to monitor the performance of Senior
Managers. On the other hand, the SDBIP enables the community to monitor the
performance of the municipality as each activity contains outputs, outcomes and
timeframes. The SDBIP is compiled on an annual basis and it includes 3-year capital
budget programme.

The SDBIP is a tool to ensure a democratic and accountable local government as enshrined
in Section 152 (a) of the Constitution. To give effect to this principle, the MFMA and its
regulations and circulars issued from time to time by National Treasury, regulates and
guide the processes for the submission, approval, implementation and revision of the
SDBIP, fundamentally through the following sections:

- Section 53 (1) (¢) (ii) and (iii)
- Section 53 (3) (a) and (b)

- Section 54

- Section 69 (3) (a)

- Section 71 (1) (g) (ii); and

- Section 72

Conceptualization

Section 53 of the MFMAconceptualizesthe SDBIP as a detailed plan and budget
approved by the mayor of the municipality to implement the municipality’s annual service
delivery programme, and it includes the following:

(a)  Monthly projections of revenue to be collected, by source
(b)  Monthly projections of operational and capital expenditure, vote
(c)  Service delivery targets, and performance indicators, for each quarter
(d)  Other matters, such as:
- Past financial year baseline information
- Evidence, or means of verifying performance information
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2020/2021

Monitoring, Reporting, and Revision

In-year monitoring (IYM) reports

Annual Report

(i)

(iii)

Monthly reports shall be submitted by the Senior Managers to the Municipal
Manager, and eventually to the Mayor by the Municipal Manager in line with
the MFMA guidelines.

Quarterly reporisshall be submitted by the Mayor and Executive Committee to
Council, also in line with the MFMA, indicating implementation progress made
against service delivery targets contained in the SDBIP.

Mid-year report shall be submitted by the Municipal Manager to the Mayor,
also in line with the MFMA, and indicating implementation progress made
against service delivery targets contained in the SDBIP.

The Annual Report shall be submitted by the Municipal Manager to the Mayor, also
in line with the MFMA, and indicating the assessment of completed implementation
and performance made against stated performance and service delivery targets
contained in the approved SDBIP of the municipality.

Revision of the approved SDBIP

The municipality shall make, where justified and necessary and in line with section
54 of the MFMA, revisions to the service delivery targets and performance
indicators in the SDBIP, with the approval of the Council following approval of the
adjustment budget
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2020/2021
FUNDING WORKS PLAN
2.2.1 Summary of expenditure funding for 2020/2021
Conditional Grants 2020/2021 Financial Year
|
No. | Grant Name Original Adjustments(R’000) | Adjusted
Budget Budget(R'000) |
(R'000)
1 FMG (National Treasury) 1700 0.00 1770
2 EPWPG (Public works) 1168 0.00 1070
3 MIG (Cogta) 61710 0.00 62122
4 INEG (DOE) 0.00 0.00 0.00
Total 64 578 0.00 64 962
Own funding 2020/2021 Financial Year
No. | Revenue source Original Adjustments(R’000) | Adjusted
Budget Budget(R’000)
(R'000)
1 Interest: On Investment 3592 -4 723 2770
2 Interest on outstanding 39 102 7 933 43 839
Accounts
3 Property Rates 43 378 -1635 41 414
4 Licenses and permits 6 625 -586 5966
5 Traffic fines 730 68 694
6 Site Rental 131 -18 124
7 Other Income 709 -163 381
Total 94 137 875 95187

Loan
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

The municipality is not planning to make use of a loan or any other form of borrowed funds for

the implementation of its projects in the 2020/21 MTREF.

2.2.2 Capital Funding Sources

2020/21 2021/22 [ 2021/22
Funding Sources

(R'000) (R’000) (R'000)
Grants and subsidies
MIG - Municipal Infrastructure 61710 65 569 70529
Grant
Equitable Shares 285 383 304 684 | 320 692
INEG 0.00 0.00 0.00
Total Capital Funding 347 093 370 253 391 221

a) Capital grants and receipts equals 100% of the total funding sources representing R 126
million for the 2020/21 financial year, and increases to R 138 million by 2021/22 and

increases to R 128 million . Grants are received in a form of MIG amounts to R 62 million in
2020/21 and increases to R 66 million by 2021/22 and increases to R 70 million by 2022/23.
The remaining expenditure will be funded through the Equitable Share.

b) No borrowed funds will be used to fund capital expenditure within the 2020/21 MTREF.

PART 3: PERFORMANCE INFORMATION
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

KPA 1: SPATIAL RATIONALE

Strategic Objective:

Total Number of Indicators

To ensure acquisition and sustainable use of land and promote growth and development

Total Number of Annual Targets

Total Number of Adjusted Targets

10 _ 10 0
No. Direc | Project Measurable Key Performance | Baselin | Annual Target 2020/2021 Quarterly Targets Means of | Annual
torat Objective Indicator. e verification Budget
e 2020/2021 Quarter 1 Quarter 2 Quarter 3 Quarler 4
2020/2021
(*R000")
SRO1 | EDP Land To secure land | No of meetings on 227ha 4 meetings on 0 1 meetings on 2 meetings on 1 meetings on Roll Calls, Minutes R 300
acquisition for land acquisition to land acquisiti land acquisition | land acquisition land acquisition | and Meetings
negotiations | coordinated be held with to be held with to be held with to be held with to be held with
spatial traditional traditional S o -
development. Authorities within Authorities within :nn_:_m_u_n_ z‘na::.u.u_o_ :on_:_m:.ﬁ_
makhudutha maga Makhuduthamag Authorities Authorities Authorities
jurisdiction by 30 alurisdiction by
June 2021 30 June 2021
SRO2 | EDP Spatial To promote No Settlement 2 2 Settlement Appointment Public Draft Layout 02 settlement Layout plans and R 1000
planning proper and demarcated within | Settlem demarcated . participation , plan demarcated Town establishment
(demarcati | efficient makhuduthamaga ents within of RryIce: specializes within report
on of site) _u_n_._:.mzu by 30 June 2021 demarc | makhuduthamaga | provider o Makhuduthamag
practice ated by 30 June 2021
within conducted a
makhud
uthama
ga
SRO3 | EDP GIS To ensure No Menitoring of 2 04 Monitoring of 1 Meonitoring 1 Monitoring of | 1 Monitoring of 1 Monitoring of | Monitoring Reports, | R2000
implementa | functional and | household survey Monitori | household survey of household household household survey | household survey | Minutes and
tion and effective GIS for mapping on ng of for mapping on survey for survey for for mapping on for mapping on | attendance
support GIS with the househo GIS with the mapping on mapping on GIS with the GIS with the register.
appointed service Id appointed service | GIS with the GIS with the appointed appointed
provider done by survey provider done by appointed appointed service provider service provider
30 June 2021. for 30 June 2021. service service done by 30 June | done by 30 June
mappin provider done | provider done | 2021. 2021.
g on by 30 June by 30 June
GIS 2021. 2021.
with the
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

Ne. Direc | Project Measurable Key Performance | Baselin | Annual Target 2020/2021 Quarterly Targets Means of | Annual
torat Objective Indicator. e verification Budget
e 2020/2021 Quarter 1 Quarter 2 Quarter 3 Quarter 4
2020/2021
(‘R000")
appoint
ed
service
provide
r done
% Mapping an 3 100% of 100% 100% 100% Mapping 100% Mapping | Application update
identified settleme Mapping an Mapping an Mapping an an identified an identified report
settlement done by | nt identified identified identified settlement done settlement done
30 June 2021 identifie settlement done settlement settlement done
d for by30 June 2021 done
mappin
9 : =)
SR04 | EDP Developme | To promote No of precinct plan | 2 preint | 1 precinct plan at Engagement 01 precinct 0 0 Precinct plans R1000
nt of growth and at Fanefurse plan at Fanefurse and plan at report and Council
precinct development development by 30 | Janefur development by monitoring Janefurse resolution
plan in nodal areas | June 2021 se 30 June 2021 done with the Development Minutes, Monitoring
develop appointed reports and
ment service attendance register
provider
SRO5 | EDP Implementa | To ensure No. of workshops 8 4 of workshops 0 1 workshops on | 2 workshops on 1 workshops on | Invitation, RO.00
tion of Land | effective land | on Land Use worksho on Land Use Land Use Land Use Land Use Programme,
Use use Management p on Management Management Management Management Attendance
Manageme | management system held by 30 LUM system held 30 System held System held System held register and
nt System June 2021. held June 2021. Report.
(LUMS)
No. of LUMS LUMS 1 of LUMS 0 Steering 1 of LUMS 0 Approved Land
developed and develop developed and committee developed and Use Schemes
approved by 30 ed approved by 30 meetings, approved Council Resolution
June 2021. June 2021, public
participation
for comments
SRO6 | EDP Implement To promote No of building 84 100 of building 25 building 25 building 25 building 25 building Inspection Reports RO.00
and proper and inspection inspection inspection inspection inspection inspection
monitoring efficient conducted within conducted within conducted conducted conducted conducted
of building enforcement Makhuduthamaga Makhuduthamag
control of NBRBS Act jurisdiction 30 by a jurisdiction by
7’ on Building June 2021 30 June 2021
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

[ No. Direc | Project Measurable Key Performance | Baselin | Annual Target 2020/2021 Quarterly Targets Means of | Annual
torat Obijective Indicator. e verification Budget
e 2020/2021 Quarter 1 Quarter 2 Quarter 3 Quarter 4
2020/2021
(‘R000")
SRO7 | EDP Building practices % of building plans | 100% 100% of building | 100% of 100% of 100% of 100% of Register R0.00
plans assessment done by plans assessment | byilding plans building plans building plans building plans
approval 30 June 2021 done by 30 June | ;ocessment assessment assessment done | assessment done
2021 done done
SRO8 | EDP Review of To improve No of SDF Approv 1 SDF reviewed | O 0 0 1 SDF reviewed Council resolution RO.00
SDF access to reviewed by 30 ed SDF by 30 June 2021 and approved and reviewed SDF
economic June 2021 strateg by coundil
opportunities y
Total R4 300
Page 13 of 42




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT

KPA 2: BASIC SERVICE DELIVERY AND INFRASTRUCTURE DEVELOPMENT
Strategic Objective: 1.To reduce infrastructure and service backlogs in order to improve quality of life of the community by

providing them with roads & storm water, bridges electricity and housing

2. To promote social cohesion, safety, environmental welfare and disaster management for the municipality.

“Total Number of Indicators

Total Number of Annual Targets

Total Number of Adjusted Targets

31 31 0
j,_o. Directorate | Project Measurable Key Performance Baseline Annual Target 2020/2021 Quarterly Targets Means of Annual
Objective Indicator. 2020/2021 vetification Budget
2020/202
Quarter 1 Quarter 2 Quarter 3 Quarter 4 H.no_oo.u
BSO1 | Infrastructure | Construction of | To improve No. of km access 5km access 5km access road | Construction of Skm 0 0 Progress R7 466
Services Ga Mampane | gecessibility of road constructed | road phase constructed at Skm access road | access report/
access road villages within at Ga Mampane | one Ga Mampane at Ga Mampane | road at completion on
Phase. 4 (5 ki) Makhuduthamaga | Phase 4 by 30 completed. Phase 4 by 30 constructed up to | Ga certificate
June 2021. sub base. Mampane
’ June 2021. corstricte
d
BSO2 | Infrastructure | Construction of | To improve No. of km internal | Pavement 4.2km internal Construction of Constructio | Construction 0 Progress R 21 209
Services Marishane and | qecessibility of street constructed | layers for street 4.2km access nof 4.2km | of 4.2km report/
Phaahla villages within at Marishane and | 4.2km of constructed at road at access access road at completion on
Internal Street Makhoduthan Phachla internal inerral steest Marishane and Marishane and road at Marishane certificate
(4.2km s g o Phachla by 30 | Phaahla Marishane | Phaahla
Street by 30 June | constructed up June 2021. constructed up to | and constructed.
2021 to sub-base Road bed Phaahla
level constructe
dup to
) subbase ]
BSO3 | Infrastructure | Construction of | To improve To Construct Practical Construction of Construction of 0 0 0 Progress R3 057
Services Matulaneng accessibility within | Access Bridge at | completion Matulaneng Matulaneng Report/
Access Bridge Makhuduthamaga | Matulaneng by stage Bridge Bridge Oo_._._._oA_mzcz
30 June 2021 Completed by Completed mwmqw_”aoﬁ
30 June 2021 k)
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

No. Directorate | Project Measurable Key Performance Baseline Annual Target 2020/2021 Quarterly Targets Means of Annual |
Objective Indicator. 2020/2021 verification Budget
2020/202
Quarter 1 Quarter 2 Quarter 3 Quarter 4 _.an“oQJ
BS04 | Infrastructure | Construction of | To improve No of km of Contractor 5.3 km of 5.3km of 5.3km of 5.3km of 5.3km of Progress R27 386
Services Stocking accessibility within | Stocking internal appoeinted for | Stocking internal | Stocking Internal Stocking Stocking Stocking Report/Compl
internal street Makhuduthamaga | street constructed | construction of | street street Internal Internal street | Internal m:o.:.
(5 3km) by 30 June 2021 | 5.3km Stoking | constructed by constructed up to | sireet constructed up | street certificate
internal street | 30 June 2021 Road bed constructe | to surfacing constructe
dup to d.
subbase.
BSO5 | Infrastructure | Construction of | To improve No. of km road Tender 3 km road from 3 km of 3 km of 3 km of 3 km of m.nomqmmm R14 000 |
Services road from accessibility within | from Mashabela document for | Mashabela Mashabela Mashabel | Mashabela Mashabel | Report/
Mashabela Makhuduthamaga | Tribal office to 5km road Tribal office to Tribal office to a Tribal Tribal office a Tribal noa._u.hmzo_._
Tribal office to Machacha to be from Machacha to be | Machacha office to to Machacha office to Cantificane
Machacha constructed by Mashabela constructed by constructed up to | Machacha | constructed up | Machacha
(10km) 30 June tribal office 30 June 2021 site constructe to Surfacing constructe
2021(5km) Establishment d up Road d.
and layout bed
setfing-out
BS06 | Infrastructure | Construction of | To improve No of km of road | Tender 3 km of road 3 km of access 3km of 3 km of 3 km of Progress R20 000 |
Services road from accessibility of from Mokwete to | document for from Mokwete road from access access road access Report/
Mokwete to villages within Molepane 5km road to Molepane Mokwete to road from | from Mokwete | road from | Completion
W;_IA_-MMM”MM Okm) Makhuduthamaga | /Ntoane to be from mokwete | /Ntoane to be Molepane/Ntoa | Mokwete | fo Mokwete | Certificate
constructed by molepane /ntw | constructed by ne constructed to Molepane /Nt | to
30 June ane 30 June 2021 up to site Molepane | oane Molepane
2021(5km) Establishment /Ntoane constructed up | /Ntoane
and layout constructe | to Surfacing constructe
setting-out dupto d.
Road bed
BSO7 | Infrastructure | Designs of To improve No of Designs Consultant 1 Designs 0 0 0 1 Designs Progress R5 217
Services access road accessibility of developed for appointed developed for developed | Report/
:.o:..‘Zn_:o villages within access road from access road for access | Completion
B“MMWMMM L Makhuduthamaga | Maila Mapitsane from Maila road from | Certificate
Tribal to Magolego Mapitsane to Maila
Office(7.5km Tribal Magolego Tribal Mapitsane
Office(7.5km) by Office(7.5km) to
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

[ No. Directorate | Project Measurable Key Performance Baseline Annual Target 2020/2021 Quarterly Targets Means of Annual
Objective Indicator. 2020/2021 verification Budget
2020/202
Quarter 1 Quarter 2 Quarter 3 Quarter 4 ﬂ_zn”oo_u
30 June 2021 by 30June 2021 Magolego
Tribal
Office(7.5
km)
BSO8 | Infrastructure | Designs of To improve No of Designs Consultant 1 Designs 0 0 0 1 Designs N/A R1000
Services access road accessibility of developed for appointed developed for developed
?o_._._, Glen villages within access road from access road for access
MNMMM m_n_ kast Makhuduthamaga | Glen Cowie Old from Glen road from
Phokwane Post to Cowie Old Post Glen
(7km) Phokwane(7km) to Phokwane Cowie Old
by 30 June 2021 (7km) by 30 Post to
June 2021 Phokwane
(7km)
| BSO9 Infrastructure | Designs of To improve No of Designs Consultant 1 Designs 0 0 0 1 Designs | Appointment R4 870 |
Services access road accessibility of developed for appointed developed for developed | letter and
from Lobethal villages within access road from access road for access | Advert
i Makhuduthamaga | Lobethal to from Lobethal to road from
Tisane(3.3km) S .
Tisane(3.3km) by Tisane(3.3km) by Lobethal
30 June 2021 30 June 2021 to
Tisane(3.3
km)
BS10 | Infrastructure | Construction of | To improve To Construct Design Reports | Construction of Construction of Constructio | Construction Constructio | Progress R11 829
Services Mohlala/ accessibility of Mohlala/ Mohlala/ Mohlala/Ngwan | n of of n of Report/
Znin_._u_nr,éo: villages within Ngwanatshwane Ngwanatshwane | atshwane access | Mohlala/ | Mohlala/Ngw | Mohlala/ | Completion
© rccas briclpe Makhuduthamaga | access bridge by access bridge bridge up Ngwanats | anatshwane Ngwanats | Certificate
30 June 2021 completed by Foundation Base | hwane access bridge | hwane
30 June 2021 access up installation | access
bridge up | of Bridge bridge
to deck completed
Foundatio
n Base
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

No. Directorate | Project Measurable Key Performance Baseline Annual Target 2020/2021 Quarterly Targets Means of Annual
Objective Indicator. 2020/2021 verification Budget
2020/202
Quarter 1 Quarter 2 Quarter 3 Quarter 4 ﬁ.za_ooa
BSO1 | Infrastructure | Development of | To improve No. of road 0 baseline 01 Road Master | 0 0 0 1 Road Progress R1 739
1 Services Road Master accessibility of master plan plans developed Master Reports/Road
Plan villages within developed by 30 by 30 June Plan Master Plan
Makhuduthamaga | June 2021 2021 developed
BS12 | Infrastructure | Repair and To improve No of Existing 35 Existing 25 Existing 10 of Existing 10 of 10 of Existing | 10 of Maintenance R25 333
Services Maintenance of | gecessi ity of roads, bridges roads, Bridges | roads, Bridges roads, bridges Existing roads, Existing report
roads, bridges villuges within and storm water and storm and storm water | and storm water | roads, bridges and roads,
”ﬂn“_mmuog Makhuduthamaga | maintained within | water maintained maintained bridges storm water bridges
MKM by 30 June | maintained within MKM by within MKM ond storm | maintained and storm
2021 within MKM 30 June 2021 water within MKM water
maintaine maintaine
d within d within
MKM MEKM
BS13 | Infrastructure | Repairs and To improve No of electricity 17 Existing 16 Existing 4 mﬁmn_:n:q_ 4 4 electricity 4 Maintenance R2 HD.O|
Services Maintenance of lifespan of service | infrastructure electricity electricity infrastructure electricity infrastructure electricity report
electricity delivery maintained within | infrastructure infrastructure maintained infrastruct | maintained infrastruct
Infrastructure. infrastructure MKM by 30 June | maintained maintained within MKM ure ure
2021 within MKM within MKM by maintaine maintaine
30 June 2021 d within d
MKM
BS14 | Infrastructure | Repairs and To improve No of Municipal 12 Existing 8 Existing 2 Municipal 2 2 Municipal 2 Maintenance R2 500
Services Maintenance lifespan of service | facilities/other Municipal Municipal facilities /other Municipal | facilities/other report
for other assets | delivery assets maintained | facilities/other | facilities/other et facilities/o | assets
Infrastructure by 30 June 2021 nmmw: L nwmwx . maintained ther assets | maintained ther assets
maintained maintained by s S
30 June 2020 maintaine maintaine
d d
BS15 | Infrastructure | Free Basic To improve the No of indigent 7557 indigent | 7557 indigent Configuration of | Configurat | Configuration Configurat | Indigent R4 800
Services Electricity lives of indigent households registered households 8102 indigent ion of of 8102 ion of Register
households provided with FBE provided with household 8102 indigent 8102
by 30 June 2021 FBE by 30 June provided with indigent household indigent
2021 FBE household | provided with | household
provided provided
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

[ No. Directorate | Project Measurable Key Performance Baseline Annual Target 2020/2021 Quarterly Targets Means of Annual |
Objective Indicator. 2020/2021 verification Budget
2020/202
Quarter 1 Quarter 2 Quarter 3 Quarter 4 ﬂ.zo_oo.u
with FBE FBE with FBE
BS16 | Infrastructure | Upgrading of To improve No of sports Upgrading 1 Sports facility | 0 Tendering | O Sports Progress R1594
Services sports facility welfare of facility upgraded | phase 1 upgraded by 30 and facility report and
phase 2 community in by 30 June 2021 June 2021 advertisin upgraded | completion
sports activities g stage certificate
BS17 | Infrastructure | Partitioning of To create office % progress of New building 100% progress 25% progress of | 50% 75% progress | 100% Report R1500
Services new municipal space for partitioning new of partitioning partitioning new | progress of partitioning | progress /completion
offices Phase 2 | municipal municipal offices new municipal municipal offices | of new municipal | of certificates
employees by 30 June 2021 offices partitionin | offices partitionin
g new g new
municipal municipal
offices offices
Community Solid waste To enhance No of H/H Solid | 200 H/H 500 H/H Solid 500 H/H Solid | 500 H/H | 500 H/H 500 H/H | Q3 Data R12 320
Services collection Landfill with Waste Collected with Waste with Waste Solid with | Solid with Solid with | Collection
BS18 operations collected by 30 collected by 30 collected Waste Waste Waste register
June 2021 duma: 2021 collected collected collected
Q4 Collection
register
No of skips 53 skips 50 skips Collection of 50 | Collection | Collection of Collection | Collection
collected at 19 collected at collected at 19 | skips of 50 50 skips of 50 Register
villages on 19 villages on villages ke skips skips
weekly basis weekly basis waekly basis
No. of Community | 01 Community 02 of 0 0 01 01 Invitation
consultation Consultation Community consultation consultatio | Programme
program on consultation program on n program
waste collection Rlogram o.: consultation on
sy waste collection )
conducted within condicted within conducted consultatio
Makhuduthamag Makhuduthamag n
a by 30 June a by 30 June conducted
2021 2021
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

_ﬂ. Directorate | Project Measurable Key Performance Baseline Annual Target 2020/2021 Quarterly Targets Means of Annual
Objective Indicator. 2020/2021 verification Budget
2020/202
Quarter 1 Quarter 2 Quarter 3 Quarter 4 _n.xo_oo__
BS19 | Community Landfill Site To comply with Percentage( %) 100% of 100% of waste 100% of waste | 100% of 100% of 100% of Disposal
Services Operation minimum license of waste received | waste received and received and waste waste waste register and
standards hn:o. _o__u_oomma_ received and disposed (total disposed (total | 1o aived received and | received received
total no waste . no waste no waste . 4
received /total disiassd {todol received /total received /total e tisposed Q.:n_ b
No. of waste fio Waste No. of waste No. of waste disposed (total no disposed
disposed) by 30 received disposed) by 30 disposed) (total no waste (total no
June 2021 /total No. of June 2021 waste received waste
waste received /total No. of received
disposed) [total No. | waste /total No.
of waste disposed) of waste
disposed) disposed)
B520 | Community Fencing of To protect No Cemeteries 05 Cemeteries | 4 Cemeteries Procurement 4 0 0 Completion R 1000
Services cemeteries gravestones from | fenced at fenced fenced at processes cemeteries certificate
wandering Makhuduthamga Makhuduthamag foncad
animals jurisdiction by 30 alurisdiction by
June 2021. 30 June 2021.
BS21 | Community Environmental To promote No of 03 3 Environmental 0 | Clean- 1 Wetlands 1 World | Reports and R 300
Services care awareness | environmental Environmental Environmental awareness and up day Environme | attendance
to communities awareness to awareness and awareness clean up campaign calabration nt day register
communities clean up and clean up campaigns held bt
. : celebratio
campaigns held campaigns by 30 June
at ward (16, 25, held 2021. 4
18, 05) by 30
June 2021
BS22 | Community Library To promote the No of Library 6 Library 6 Library 0 2 Library 2 Library 2 Library | Attendance R200
Services promotions culture of reading Awareness Awareness Awareness Awareness Awareness Awareness | registers &
and learning Campaign held Campaign Campaign held reports
(Jane Furse held (Jane (Jane Furse
,Phokoane,Patant Furse ,Phokoane,Patan
swaned Ga ,Phokoane,Pat tswane8 Ga
Phaahla library) antswane& Phaahla library)
by 30 June 2021. | Ga Phaahla by 30 June
. library) 2021 !
Community Disaster relief To provide relieve Percentage (%) 100% Disaster 100% Disaster 100% 100% 100% 100% Completed R3 000
Services to disaster Disaster relief relief relief provided.( assessment
BS23 affected H/H provided.( provided.( Disaster cases forms
Disaster cases Disaster cases attended /total
attended /total attended number of

Page 19 of 42




SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

[ No. Directorate | Project Measurable Key Performance Baseline Annual Target 2020/2021 Quarterly Targets Means of Annual
Obijective Indicator. 2020/2021 verification Budget
2020/202
Quarter 1 Quarter 2 Quarter 3 Quarter 4 H.no_oo.v
number of /total number reported
reported disaster of reported disaster cases)
cases)by June disaster cases) by June 2021
2021
BS25 | Community Disaster relief To protect people Percentage (%) New indicator 100% Disaster 100% 100% 100% 100% Distribution
Services Covid 19 from Covid 19 Disaster relief relief material register
material procured for
procured for Covid 19
Covid 19 pandemic by 30
pandemic by 30 June 2021
June 2021
BS26 | Community Disaster To educate No of Disaster 58 Disaster 8 Disaster 0 2 Disaster | 3 Disaster 3 Disaster | Attendance R 100
Services management communities to awareness awareness awareness awareness | awdreness awareness | register
respond campaigns campaigns campaigns compaigns | campaigns campaigns
adequately to conducted within conducted conducted within
disaster events jurisdiction of within jurisdiction of
Makhuduthamag jurisdiction of | Makhuduthamag
a by 30June Makhudutham a by 30 June
2021 aga 2021
No of advisory 100% 3 advisory 0 1 advisory 1 advisory 1 advisory | Attendance
forums on forums on forums on forums on forums on | register
disaster held by disaster held by disaster disaster held disaster
9 lune 2021 30 June 2021 held held
BS27 | Community Sports To promote No of Sports 7 Sports 5 Sports 0 1 Sports | 2 Sports 2 Sports | Attendance R550
Services promotion healthy lifestyle promotion promotion promotion promotion | promotion promotion | register
and m”onmo_ activities held by | activities held activities held by activities | activities activities
cohesion 30 June 2021 30 June 2021
BS Community Arts and To promote and No of Arts and Arts and 5 Arts and 0 1 Arts and 2 Arts and 2 Arts and | Attendance
28 Services Culture sustain cultural culture promotion culture culture clture culture culture register
promotions heritage activities held promotion promotion promotion promotion promotion
: activities held S it Gl
with welth activities held activities activities
Makhuduthamag Makhudutham with
a community by aga Makhuduthamag
30 June 2021 community a community by
30 June 2021
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

No. Directorate | Project Measurable Key Performance Baseline Annual Target 2020/2021 Quarterly Targets Means of Annual
Obijective Indicator. 2020/2021 verification Budget
2020/202
1
Quarter 1 Quarter 2 Quarter 3 Quarter 4 (*R000")
BS Community Road and To promote road No of Road 4 4 Road safety 1 Road safety 1 Road 1 Road safety | 1 Road Attendance R40
29 Services safety safety safety campaigns campaigns held campaign safety campaign safety register
management held at ward 18 at ward 18 by campaign campaigns
by 30 June 2021 30 June 2021
BS Community Road safety To enhance law No of Traffic 5 2 Traffic 0 Develop 02 Traffic 0 Request letter RO.00
30 Services management enforcement and equipment equipment specificati | equipment and
revenue collection | purchased by 30 purchased by 30 on & purchased
June 2021 June 2021 procureme Q4 Um_?mqu__
nt process note
BS Community Development of | To enhance mode | No of integrated 0 01 mzzwu_.n:.wn_ 0 0 0 integrated | Integrated RO.00
3 services Integrated of transport for transport plan transport plan transport | transport plan
Transport plan the community mm,__m_w%w_a by 30 developed by plan
e 30 June 2021 developed
Total R173 090
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP) 2020/2021

KPA 3: LOCAL ECONOMIC DEVELOPMENT (LED)

Strategic Obijective: To create and manage an environment that will develop, stimulate and strengthen local economic growth

Total Number of Indicators Total Number of Annual Targets Total number of Annual Adjusted Targets

08 08 o

-

LED forums | To improve No of LED 4 LED 4 LED forums held 1forums 1forums held | Attendance R250
access to forums held by | forums by 30 June 2021 | forums | held held register and
conowic 30 June 2021 | held held Report
opportunities
LEDO2 EDP SMME To promote No of SMMEs 8 5 SMMEs Needs Selection 5 SMMEs 0 SMME Report | R700
support SMME growth, | financially SMME's financially analysis | of SMME | supported
mSE.m:nE:? supported by financial | supported by 30 for
and Job 30 June 2021 | support June 2021 SMME
creation
ed
No of SMME's 2 4 SMME's 1 1 SMME's 1 SMME's 1 SMME's attendance
workshops SMME's workshops SMME's | workshops | workshops workshops register
conducted by worksho conducted by 30 | worksho | conducted | conducted conducted
30 June 2021 | prsres. .
conduct
ed
LEDO3 EDP Review of LED | To Improve No of LED New 1 LED strategy 0 0 0 1 LED Tourists guide | RO.00
strategy access to strategy indicato | reviewed by 30 strategy and council
economic reviewed by 30 | | June 2020 evairad tesolition
opportunities June 2021
LEDO4 EDP Manufaciurin - | To improve No of New 1 manufacturing 0 0 0 1Analysis Analysis study | RO.00
g industry economic manufacturing indicato Analysis study study report
analysis tqon_.._n_sqx in | analysis study r conducted by 30 conducted
BUsty. Manofochitng: | omiseted by June 2020
30 June 2021
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020,/2021

Strategic objective: To provide sound and sustainable management of the financial affairs of Makhuduthamaga Local Municipality.

Total Number of Indicators

Total Number of Annual Targets

Total Number of Adjusted Annual Targets

19

19

0

Implementatio | To enhance No. of mSCOA 9 9 models 9 models 9 models 9 models Q models Approved R 1 250
n mSCOA reporting. financial system mSCOA running live running live | running live running live running live Trial Balance
modules running | financial monthly monthly monthly monthly monthly
live monthly. sy3tem
modules
running
live
BT 02 BTO Revenue To increased To implement 0 To implement Implementa | Impl ta | Impl tatio | Implementatio | Revenue RO 00
management own revenue Revenue baseline | Revenue tion tion nstrategy n strategy report
and reduced | Ephancement Enhancement strategy strategy done done
MM_M.H”M@Q Strategy Strategy done done quarterly quarterly
Monthly until 30 Monthly until quarterly quarterly
June 2021 30 June 2021
No. of 1 of 1 of 0 0 0 1 of Supplementar | R600
Supplementary Supplem Supplementary Supplementar | y valuation
valuation rolls entary | valyation rolls y valuation | roll
developed and ‘u_cn_____o developed and rolls
implemented by n”,”_oab implemented developed
30 June 2021. ed and | done by 30 and
impleme | June 2021. implemented
nted done
BT 03 BTO Own Revenue | To increased % of billed 31% of | 95% of billed 15% of 40% of 65% of billed | 95% of billed | Approved RO.00
collection. ownrevenue | revenue billed | revenue billed billed revenue revenue revenue
and reduced | (jjiected ( revenue | collected revenue revenue collected collected repots
dependency collecte
sy revenue amount d( (revenue collected collected (revenue (revenue
collected vs revenve | amount (revenue (revenue amount amount
amount billed) amount | collected vs amount amount collected vs collected vs
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020,/2021

by 30 June collecte | amount billed) collected vs | collected vs | amount billed) | amount billed)
2021 dvs by 30 June amount amount
amoun || 21 billed) billed)
billed)
BT 04 BTO Procurement To facilitate To Develop and 1 To Develop 0 0 0 Developed Signed RO.00
management | effective and | implement Develop | and implement and approved | procurement
activifies. wm_ama_: . approved ; and approved Procurement | plan
H_..oﬂ_m_._ww__.ﬂo tio procurement _.._..v__.wan procurement plan
: plan by 30 June approve plan by 30 implemented.
2021. d June 2021.
procure
ment
plan
BT 05 BTO Financial To support % of FMG 8 interns | 100% FMG 25% FMG 50% FMG 75% FMG 100% FMG Expenditure R1 700
Management | financial spend by 30 appoint | spend by 30 spend spend spend spend report
capacity management June 2021 ed June 2021
building. system within
the
municipality.
BT 06 BTO Budget and To ensure No. of Draft 1 Draft | 1 Draft Annual | O ] 1 Draft 0 Council RO.00
reporting. Credible and Annual Budgets Annual Budgets Annual resolution
oo_._._._u__azu u”..ovo_.“mva:a Budgets prepared and Budgets
municipa a repare
_u:acmﬂ_..n and no_._sw“w by M_c vn_ M:Q nmotwnn by Brégioned cnd
reporting. June 2021 adopte council by 30 adopted by
d by June 2021 council
council
No. approved 1 1 Annual 0 0 0 1 Annual Council RO.00
Annual budgets | approve | budgets budgets resolution
Mmmu.“_ﬂn_vn:m P M | | prepared and prepared and
opte: nnua
nocz_mm_ by ..W__ 1 budgets nn_ovwnn_ by n&o_u-nam by
May 2021. prepare council by 31 council
dand | May 2021
adopte
d by
council
No. of annual 1 1 of annual 0 0 1 annual (o] Council RO.00
adjusted budget | annual | adjusted adjusted
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

A _

approved by adjusted | budget budget Resolution
28 February budget | approved by approved
2021 approve | 28 February
.
No. of section 12 12 section 71 3 section 3 section 3 section 71 3 section 71 Acknowledge R0O.00
71 reports section | reports 71 reports 71 reports reports reports ment of
submitted within 71 submitted submitted submitted submitted submitted receipt
first 10 working H%h_ﬂw within first 10 | within first | within first | within first 10 | within first 10
days of every d working days 10 working | 10 working | working days | working days
month of every month | days days
No. of AFS 1 AFS 1 AFS 1 AFS 0 0 0 Acknowledge | R0.00
submitted to submitte | sybmitted to submitted ment of
AGSA by 31 dto AGSA by 21 to AGSA on receipt
August 2021 IS | oot 3687 | tiine
BT 07 BTO Expenditure To ensure % of creditors 30 days | 100% of 100% 100% 100% 100% Payables RO.00
Monitoring authorized paid within 30 creditors paid | Creditors Creditors Creditors paid | Creditors paid | aging analysis
activities. mxnmqn_a_.m days period by within 30 days | paid within | paid within | within 30 within 30
”Mqh.__“”o%w June 2021 period by June | 30 days 30 days days days
obligations. 2021
No. of creditors 12 12 creditors 3 creditors | 3 creditors 3 creditors 3 creditors Payables RO.00
reconciliations creditors | reconciliations reconciliatio | reconciliatio | reconciliations | reconciliations aging analysis
report prepared | "econcili | onopy ns report ns report report report
and signed ._.umzo:-” prepared and prepared prepared prepared and | prepared and
within first 10 u-mﬂ“..m signed within and signed | and signed signed signed
working days of d first 10 working
every month. days of every
month.
BT 08 BTO Asset To adequately | No. of assets 8 assets | 8 assets 2 assets 2 assets 2 assets 2 assets Signed asset RO.00
management | manage all verification verificat | verification verification | verification verification verification | verification
municipal activities jon activities activities activities activities activities report
gets conducted and MMMMHM« conducted and | conducted conducted conducted conducted
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020,/2021

reporting done edand | reporting done | and and and reporting | and reporting
by June 2021. reporfin | by June 2021. | reporting reporting done done
g done done done
No. of municipal 50 56 municipal 30 26 0 0 Signed R2 560
assefs repaired | municip | assets repaired | municipal municipal Completion
or maintained al assets | o nintained | assets assets cerfificates
by 30 June th_:m by 30 June repaired or | repaired or
2021. maintain: | 20215 maintained | maintained
ed
No. of furniture 400 400 furniture 0 100 300 furniture 0 Invoices R1 200
¥ purchased by furniture | purchased by furniture purchased

30 June 2021 30 June 2021 purchased
No. of assets 1704 2014 Assets 2014 0 0 0 Insurance R800
insured by 30 Assets insured by 30 Assets register
June 2021 insured June 2021 insured

BT 09 BTO Unqualified To improve To improve Unqualif | To have 0 0 Improved 0 Audit Report R3 800

AGSA audit AGSA audit AGSA ied Improved unqualified
opinion. opinion. unqualified audit Unqualified audit opinion
audit oplnion by opinion audit opinion
2021 :
e by 30 June
2021.
Total R11 310

5: Good governance and public participation
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

5: Good governance and public participation

Strategic objective: To promote good governance, public participation, accountability, transparency, effectiveness and efficiency.

Total Number of Indicators

Total Number of Annual Targets

Total Number of annual Adjusted Targets

ﬁ.u 27 0
IDP Director | Project Measurable Key Performance Baseline ‘Annual Target | 2020/2021 Quarterly Targets Means of Annual Budget
Ref ate Objective Indicator. verification
No. 2020/2021 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2020/2021
(*RO00")
GGO | Municipa | Risk To promote an No of strategic and 6 strategic 4 strategic and 1 strategic 1 strategic 1 strategic 1 strategic | Assessment R 200
1 | management | effective risk operational Risk and operational and and and and Reports
Manage | programmes. | management. Assessments Conducted operational Risk operational operational operational | operational
s by 30 June 2021 Risk F\ssaasmenty Risk Risk Risk Risk
i Conducted by
Office Assessments 30 June 2021 Assessments Assessments Assessments | Assessments
conducted Conducted Conducted Conducted Conducted
% of all Anti- Fraud Anti-fraud 100% all Anti- | 100% all 100% all 100% all 100% all | Anti-fraud
and corruption cases and corruption | Frqud and Ariti= Fraud Anti- Fraud Ani: Fraiud Anti- Fraud | @nd corruption
reported to Municipal system in corruption i Eine iy ot Case Register
Hotline. and place Loses _..o_.uo:mi corruption corruption corruption corruption and
investigated by 30 ”“vow”““_n_wu_ e B crises s investigation
dune 2021, _=<mw=nn‘ma by | reported to reported to reported to reported to report
30 June 2021. | Municipal Municipal Municipal Municipal
Hotline and Hotline and Hotline and Hotline and
investigated | investigated investigated | investigate
d
No of Risk 01 No of Risk 1 Risk 0 0 1 Risk 0 Risk
Management Training Management Management Management management
conducted by 30 June Training Training Training by training
2021. conducted conducted by 30 June attendance
30 June 2021. ;
2021. register
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

91 Director | Project Measurable Key Performance Baseline Annual Target | 2020/2021 Quarterly Targets g Means of | Annual Budget
Ref ate Objective Indicator. verification
No. 2020/2021 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2020/2021
(*R000")
No of quarterly 4 quarterly 4 quarterly 1 report 1 report 1 report 1 report Approved risk
reports submitted to reports reports compiled compiled compiled compiled management
Risk committee submitted to .mcaq:m:mm to and and and and committee
Meetings by 30 June Risk committee «H_.“a no‘SE_ﬂmm submitted to submitted to submitted to submitted report
2021. Meetings wom_mumomo”ﬁ RC RC RC to RC
GGO | Municipa | Installation of | To ensure safety | No of CCTV Cameras 4 CCTV 30 CCTv 0 30 CCTv 0 0 Installation R1790
2 | ccTv and security of installed at New Cameras Cameras Cameras Report
Manage | Cameras municipal Municipal Building by installed at Installed at Installed at
r's stakeholders and | 30 June 2021 New Zm.s__ .Zcz_nmvc_ New
Office assets Municipal udivg by 20 Municipal
June 2021
Building Building by
30 June
2021
| GGOo Municipa __._._Emimao: To ensure that No of Training Approved 1 Training 0 0 1 Training 0 Training RO.00
3 I on of Business | Municipality Conducted on Business Business Conducted on Conducted Report and
Manage | continuity continue with its Continuity Continuity mcmm.:m.»..m on Business attendance
r's plans core function Management Team by Plan ( New ZMMMMH”ME Continuity register
Office during hostile 30 June 2021 indicator) Team by 30 Management
period. June 2021 Team by 30
June 2021
| GGO Municipa | Internal Audit | To ensure the No. of risk based 13 risk based | 16 risk based 3 risk based | 4 risk based | 4 risk based | 5 risk Risk Based R1000
4 | effectiveness of | Internal audits reports | Internal audits | Internal audits | Internal Internal Internal based Audit reports
Manage internal controls | conducted by 30 June reports reports audits audits audits Internal
r's and governance 2021 conducted conducted by reports reports reports audits
Office processes. 30 June 2021 reports
No. of performance 4 4 performance 1 1 1 1 Performance
information audits performance | information performance | performance | performance | performanc | information
projects performed by information | audits projects | i ¢ormation information information e audit report
30 June 2021 audits projects | performed by st siiidits — ifoFaiah
performed 30 June 2021 : ; ; 5
projects projects projects audits
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

IDP Director | Project Measurable Key Performance Baseline Annual Target 2020/2021 Quarterly Targets Means of Annual Budget
Ref ate Obijective Indicator. verification
No. 2020/2021 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2020/2021
(‘R0O00")
performed performed performed projects
performed
No. of professional 2 professional 4 professional 1 1 1 1 Attendance
development training, development | development professional | professional | professional | professiona | registers /
workshop and forum training, training, development | development | development | | Attendance
for internal audit workshop and . Lo T :
personnel aended By S workshop and training, training, training, n_m<m‘.o_.u:._m registers.
30 June 2021 internal audit | forum for workshop workshop workshop nt training,
personnel internal audit and forum and forum and forum workshop
attended personnel for internal for internal for internal and forum
attended by audit audit audit for internal
30 June 2021 personnel personnel personnel audit
attended attended attended personnel
attended
Percentage of (%) Ad 100% Ad hoc | 100% Ad hoc 100% Ad 100% Ad 100% Ad 100% Ad Ad-hoc
hoc Audits conducted Audits Audits hoc Audits hoc Audits hoc Audits hoc Audits reports
(Number of completed conducted conducted conducted conducted conducted conducted
ad hoc audits/Total (Number of | (Number of
it ber of ad-hoc completed ad | completed ad (Number of (Number of (Number of (Number of
audits approved.) by hoc hoc
30 June 2021 audits/Total ) completed completed completed completed
number of ad- audits/Total ad hoc ad hoc ad hoc ad hoc
hoc audits number of ad- audits/Total | audits/Total | audits/Total | audits/Tota
hoc audits number of number of number of I number of
approved.) by | gq hoc ad-hoc ad-hoc ad-hoc
30 June 2021 audits audits audits audits
GGO | Municipa | Audit and To ensure No of Audit and 4 Audit and 4 Audit and 1 Audit and 1 Audit and 1 Audit and 1 Audit and | Audit and R500
5 | Performance | effectiveness of Performance Performance | Performance Performance | Performance | Performance | Performanc | performance
Manage | Committee sound financial Committee's oversight Committee's | Committee's Committee’s | Committee’s | Committee's | e committee
% oversight management H.__u_”“”ww_,,. anw_.-_ﬂmﬂ FH oversight oversight oversight oversight oversight Committee's | oversight
Office reports. and governance 30 June 2021. reports reports reports reports reports oversight reports and
structures. presented to | presented fo presented fo | presented to | presented to | reports council
Municipal Municipal Municipal Municipal Municipal presented
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

|

governance.

IDP Director | Project Measurable Key Performance Baseline Annual Target | 2020/2021 Quarterly Targets Means of Annual Budget
Ref ate Obijective Indicator. verification
No. 2020/2021 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2020/2021
(‘R0O00’)
Council Council by 30 Council Council Council to resolution
June 2021. Municipal
Council
GGO | Corporat __._._._o_m:ﬁio: To bring services | No. of customer care 1 customer " 4 customer 1 customer 1 customer 1 customer 1 customer Attendance R500
6 e on of to the implementation plan care care care care care care register&
Services Customer communities in | and monitoring done implementatio MSu_._mamEo:o_._ implementati | implementati | implementati | implementa monitoring
care plan colluboration by 30 June 2021. n plan :.__uo”ﬂ%__.w onplanand | onplanand | onplan and | tion plan report
with sector done by Wo monitoring monitoring monitoring and
departments June 2021. done done done monitoring
done
GG | Municipa | Multi —Media To enhance No of SMS send by 40 000 SMs 10 000 SMS | 10 000 SMS | 10 000 SMS | 10 000 SMS usage R700
07 | channels public 30 June 2021 56 168 SMS sent by 30 sent sent sent SMS sent report
Manage participation in communication June 2021
r's the affairs of the send
Office municipality
' GGO Municipa | Publications. | To ensure No of documents 5 documents 6 documents 1 documents | 2 documents 1 documents 2 Hardcopies of | ®2 200
8 | effective published done by published published done published published published documents | documents
Manage involvement and | June 2021 done done done done published | published
r's participation of done
Office all stakeholders.
GGO | Mayor's Branding of To profile and No of municipal assets Municipal 14 0 14 of 0 0 Confirmation R500
9 Office municipal promote branded by 30 June assets municipal municipal letter by User
assets: Makhuduthamag | 2021 assets branded assets Department.
a brand. by 30 lune branded
2021
GG1 | Spedker' | Capacity To ensure No of trainings 5 Workshops/ 5 trainings 0 1 trainings 2 :.Q_.._mzom 2 trainings | Aftendance RO.00
0 s Office building of effective and provided to councilors training conducted by conducted conducted conducted | register and
councilors efficient good by 30 June 2021. 30 June 2021. time tables
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

_\_.D_v Director Project Measurable Key Perfor e Baseli Annual Target | 2020/2021 Quarterly Targets Means of Annual Budget
Ref ate Obijective Indicator. verification
No. 2020/2021 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2020/2021
(‘R0O00")
GG1 | Speaker' | Speaker ‘s To fulfil public No of Speakers Public 4 Speakers 1 Speckers | 1 Speakers 1 Speakers 1 Speakers | Report and R360
0 s Office | Outreach participation outreach events participation | outreach events outreach outreach outreach outreach Attendance
events and deepening conducted by 30 June framework conducted by events events events events Register
participatory 2034 F0Tone 2R conducted conducted conducted conducted
democracy.
Speaker' | Council To Fulfill No of ordinary Council 03 ordinary 4 ordinary 1 council 1 council 1 council 1 council Report and R450
GGl | s Office | meetings legislative meetings held by 30 counil Council meeting meeting meeting meeting Attendance
1 inahdita June 2021. meetings held | meetings held Register
by 30 June
2021.
No of special council 8 special 1 special 1special 2 special 4 special Report and
meetings held by 30 09 special council council council council council Attendance
June 2021 council meetings held meetings meetings meetings meetings | Register
meetings held by 30 June
2021
GG1 | MM’s Assessment of | To improve No. of project visit 03 project 4 project visit 1 project 1 project 1 project 1 project Reports and RO.00
2 office Council Municipal conducted by 30 June | visit conducted | conducted by visit visit visit visit attendance
Standing performance 2021 30 June 2021 conducted conducted Conducted Conducted | Register
Oversight and service
committees delivery % of cases referred to 100% of 100% cases 100% cases | 100% cases | 100% cases 100% | Investigation RO.00
MPAC from council by | cases referred referred to referred to referred to referred to cases Reports
30 June 2021 to MPAC from MPAC from MPAC form | MPAC form | MPAC form | referred to
: no_...:n__ s n,os..n.,_ council council council MPAC form
investigated investigated by | Z - : ; . .
30 June 2021 investigated investigated investigated council
investigate
No. of MPAC meeting 12 MPAC 4 of MPAC 1 MPAC 1 MPAC 1 MPAC 1 MPAC Minutes and RO.00
held by 30 June 2021 meeting held meeting held | meeting held | meeting held | meeting held meeting attendance
by 30 June held register
2021
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

IDP Director | Project Measurable Key Performance Baseline Annual Target | 2020/2021 Quarterly Targets Means of Annual Budget
Ref ate Obijective Indicator. verification
No. 2020/2021 Quarter 1 Quarter 2 Quarter 3 Quarter 4 2020/2021
(‘R0O00")
No of Oversight report | 01 Oversight 1 Oversight 0 0 1 Oversight 0 Oversight RO.00
compiled and report report report report and
presented to Council compiled and compiled and compiled council
by 30 June 2021 U:wmm;«m.m_ s _uzwom.:qmn_ - and resolution
Council Council by 30 d
June 2021 presented to
Council
GG1 | Chief Whippery To enhance No of whippery 3 meetings 4 whippery 1 whippery 1 whippery 1 whippery 1 whippery | Report and R30
3 Whip's meetings public meetings held by 30 held meetings held meetings meetings meetings meetings Attendance
Office participation June 2021 by 30 June Register
2021
GGl | Mayor's Mayoral To Fulfill public No of Outreach events 13 outreach 12 Outreach 3 Outreach | 3 Outreach 3 Outreach 3 Outreach | Report and RO.00
4 Office Outreach participation held by 30 June 2021. event held events held by | events held | Events held Events held Events held | Attendance
events and deepening conducted 30 June 2021. Register
democracy.
e Mayor's m_umnmn._ To enhance No of .meQa_ 20 Special 20 of special 5 special 5 special 5 special 5 special Report and R2000 S|
5 Office Programmes programmes conducted programme programmes programmes | programmes | programmes | programme | Attendance
management by 30 June 2021. activities held conducted by conducted conducted conducted s conducted | register
in the previous | 30 June 2021.
programmes. financial year.
GGl Mayor's HIV/AIDS To create No of HIV/AIDS 10 HIV/AIDS 3 HIV/AIDS 1 HIV/AIDS 2 HIV/AIDS 1 HIV/AIDS 1 HIV/AIDS | Report and R200
6 Office awareness HIV /AIDS awareness campaigns activities awareness awareness awareness awareness awareness | Aftendance
campaigns awareness to no_._wn_cnqma by 30 June no:acﬂm.n_ _= campaigns campaigns campaigns campaigns campaigns | Register
Makhuduthamag 2021 .*_._m u.ﬂm,_._o_..a conducted by conducted conducted conducted conducted
; financial year. | 30 June 2021
a residents
Total R11 430
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

KPA 6: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT

Strategic objective: Improve Internal and External operation of the municipality and its stakeholders

Total Number of Indicators

* Total Number of Annual Targets

Total Number of Adjusted Targets

32 | 32 0
| _
No. Directora | Project Measurable Key Baseline 2020/2021 2020/2021 Quarterly Targets Means of | Annual
te Obijective Performance Annual targets verification Budget
Indicator. : Quarter 1 Quarter 2 | Quarter 3 | Quarter 4
2020/2021
(R ‘000"
MTOD | EDP 2020/2021 | To improve No of IDP 01 Approved | 2 IDP process 1 1DP 0 0 11DP Process plan, RO.00
01 IDP review governance process plans 2020/2021ID | plans compiled and process process and council
Activities. and deepen compiled and P/Budget approved by 30 plans plans resalutisii
_...033_.__._3 : approved by 30 June 2021 complied compiled
involvement in June 2021 4 d
the affairs of o R
the approved approved
municipality.
No of IDP 12 IDP 12 IDP process 3 IbP 31DP 31DP 3 1DP IDP process RO.00
process plan process plan plan process plan process process process plan | plan reports
implementation implementatio | implementation implementati plan plan implementati
reports done by n reports reports done by 30 x §
30 June 2021. e June 202]. on reports _G_o_m_sm:_n vq.._.u_ma._m.:_n on reports
done tion reports | tion reports done
done done
No of draft 1 2020/2021 | 1 draft 0 0 1 draft 0 Draft IDP R0O.00
2021/2022 IDP | draft IDP 2021/2022 IDP 2021/202 2021/2022
tabled by 31 tabled by 31 2 IDP and council
March 2021 March 2021 1ablad vasaliticn
No of 1 of 12021/2022 IDP 0 0 0 1 IDP RO.00
2021/2022 IDP 2019/2020 | approved by 31 2021/2022 | 2021/2022
approved by 31 | IDP approved | May 2021 IDP and council
RN approved resolution
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

No. Directora | Project Measurable Key Baseline 2020/2021 2020/2021 Quarterly Targets Means of | Annual
te Objective Performance Annual targets verification Budget
Indicator. Quarter 1 Quarter 2 Quarter 3 | Quarter 4
2020/2021
(R ‘000"
No of IDP 1000 1000 IDP 1000 IDP 0 0 0 Invoice and RO.00
document document printed document IDP
printed by 30 by 30 June 2021 rinted
June 2021 4 B
MTOD | EDP Performance | To Improve No of SDBIPs 2 SDBIPs 2 SDBIPs 0 0 1 SDBIPs 1 Approved RO.00
02 Management | municipal approved by 30 approved approved by 30 approved 2021/2022 SDBIP and
um“og._.:m:nm June 2021 June 2021 (revised) SDBIP cotinel
and service 5
delivery, approved resolution
No of PMS 4 PMS 4 PMS quarter! 1 PMS 1 PMS 1 PMS 1 PMS PMS RO.00
Y
ncn:.m« ly reports quarterly reports compiled quarterly quarterly quarterly quarterly Quarterly
compiled and reports and approved by reports reports reports reports reports
approved by 30 Hod and 30 June 2021 i iled iled il
June 2021 compiled an compiled compile compile: compiled
approved and and and and
approved approved approved approved
No of Signed 6 appointed | & appointed 6 appointed 0 0 0 | Signed RO.00
appointed Senior Senior Managers Senior Agreements
mmzhoq Managers Managers _om:"oqao:nm. . Managers
performance £ agreements signe
agreements by Do by 30 June 2021 atfomiings
30 June 2021 agreements agreements
signed signed
No of Mid-Year 1 Mid-Year 1 Mid-Year 0 1 Mid-Year 0 0 Mid —Year RO.00
Performance . performance Performance Performanc performance
reports compiled compiled reports compiled e reports report
by 30 June by 30 June 2021 carpiiad
2021
Number of 4 quarterly 4 ﬂcoq_m_._m Back 1 quarterly 1 quarterly | 1 quarterly | 1 quarterly | Back to basics | R0.00
quarterly Back Back to Basics | to Basics reports Back to Back to Back to Back to quarterly
0 wn_m.;u reports reports Compiled and Basics Basics Basics Basics reports
Compiled and Compiled submitted to repors — — EBORE
submitted to CoGHSTA by 30 po : P ; vo. i %
CoGHSTA by 30 June 2021 Compiled Compiled Compiled Compiled
June 2021 and and and and
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

No. Directora | Project Measurable Key Baseline 2020/2021 2020/2021 Quarterly Targets Means of | Annual
te Objective Performance Annual targets verification Budget
Indicator. Quarter 1 Quarter 2 Quarter 3 Quarter 4
2020/2021
(R ‘000")
submitted to submitted submitted submitted to
CoGHSTA to to CoGHSTA
CoGHSTA CoGHSTA
Number of B2B 12 B28B 12 B2B monthly 4B2B 4 B2B 4B28B 4B2B Back to basics | R0.00
monthly reports monthly reports compiled monthly monthly monthly monthly monthly
nondn__mnh_mn_:n_ _.m_on_ﬂ_mn_ M:mwwﬂvﬁ_:wa to reports reports reports reports reports
submitted to compile o y June il " iled iled
CoGTA by Jure 2021 compiled compiled compile compile
2021 and and and and
submitted to submitted submitted submitted fo
CoGTA to CoGTA to CoGTA CoGTA
Number of 1 1 Performance 0 0 0 1 council RO.00
Performance Performance | management Performance | resolution and
management management | Frameworks managemen | PMF
Frameworks Frameworks approved by 30 '
approved
approved by 30 approved June 2021
June 2021 Frameworks
approved
Number of 2 Senior 2 Senior Managers 0 0 2 Senior 0 Assessments RO.00
Senior Managers Managers performance Managers reports
performance performance | assessments performanc
assessments assessments conducted by 30 S
conducted by 30 conducted June 2021
June 2021 assessments
(2019/2020 conducted
Annual and
2021 /2020 mid
year)
No of 12018/2019 | 1 2019/2020 0 0 1 0 Annual RO.00
2019/2020 Annual report | annual reports Reports
Annual reports compiled by 30
compiled by 30 June 2021
June 2021
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

No. Directora | Project Measurable Key Baseline 2020/2021 2020/2021 Quarterly Targets Means of | Annual
te Objective Performance Annual targets verification Budget
Indicator. Quarter 1 Quarter 2 Quarter 3 | Quarter 4
2020/2021
(R ‘000")
No of Annual 1500 Annual | 1000 of Annual 0 0 0 1000 Invoice R 0.00
Reports Reports Reports documents Annual
documents documents printed by 30 June Reports
printed by 30 printed 2021 TRy
June 2021 ;
printed
MTOD | Corporat | Conduct To Ensure No. of Medical 1 Medical 2 Medical 0 1 Medical 0 1 Medical Medical R1 800
03 e Medical occupational surveillance surveillance surveillance report surveillance surveillance surveillance
Services | surveillance health and report report generated by 30 report report report
for safety of all generated by
i il 30 June 2021 generated June 2021 generated generated
employees.
MTOD | Corporat | Conduct To ensure No. of Health 11 Health risk 4 Health risk 1 Health risk 1 Health 1 Health 1 Health risk Health risk RO.00
04 e Health Risk safety of risk assessments assessment c ts € ents risk risk C its C nent
Services | Assessment mﬁ_u_o«mmm and | conducted by 30 conducted conducted by 30 | conducted assessments | assessments | conducted report
Siamis. June 2021 June 2021 conducted conducted
MTOD | Corporat | Monitor To Ensure No of 10 compliance 4 compliance 1 compliance 1 1 1 Reports RO.00
05 & Compliance Compliance compliance reports reports generated | reports compliance | compliance | compliance
Services | of Bclnm.vn_ with . ¥aporis generated on on municipal generated reports reports reports
no:m:cn.* o ncazcn.:o: mm?.mn‘q_mn o municipal construction project | on municipal generated generated generated
project in regulations for municipal g : b
line with all municipal constriction construction by 30 June 2021 construction on on on municipal
OHS ACT construction project by 30 project project municipal municipal construction
projects June 2021 construction | construction project
project project
MTOD | Corporat | Provide To Ensure No of employee | 98 Employees | 160 of employee 0 160 0 0 Register R400
06 e services | protective personal s/EPWP provided with | s/EPWP provided employee
equipment protection in provided with personal with protective s/EPWP
(PPE) hazardous profective . " 30 ided
(Employee working equipment by _o_.owsﬁwoq_ eqtiprent by v_.o,_”
&EPWP) by environment 30 June 2021 equpment June 2021 with
June 2021 protective
equipment
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

No. Directora | Project Measurable Key Baseline 2020/2021 2020/2021 Quarterly Targets Means of | Annual
te Objective Performance Annual targets verification Budget
Indicator. Quarter 1 Quarter 2 Quarter 3 Quarter 4
2020/2021
(R ‘000")
MTOD | Corporat | Review and To provide No. of WSP 1 WSP and 1 WSP and ATR 0 0 0 1 WSP and | WSP and ATR R500
07 e Implement skilled and and ATR ATR reviewed reviewed by 30 ATR Report and
Services | YSPond capable reviewed and June 2021 reviewed Acknowledge
ATR workforce fo submitted by 30 ihiar
support June 2021 R
inclusive
growth. No. of trainings 04 training 8 trainings reports 2 trainings 2 trainings | 2 trainings 2 trainings Training
reports report generated by 30 reports reports reports reports requl
generated by generated June 2021 generated generated | generated | generated approval
30 June 2021 by 30 Sept by 31 by 31 by 30 June
2020 December March 2021
2020 2021
MTOD | Corporat | Award and To provide No. of students 67 students 10 students (new 0 0 10 new 0 Bursary report R4 000
08 e mange academic (new intake) studying intake) funded students
Services | external support to funded through through municipal offered
bursary fund _._ﬁwa..h__1 student municipal bursary by 30 June municipal
for higher bursary by 30
education June 2021 2021 bursary by
30 March
2021
MTOD | Corporat | Review of To ensure No. of 01 approved 1 Organisational 0 0 0 o1 Council RO.00
09 e Director | Organisation | Organisational | Organisational organizational | structure reviewed Organisatio
al structure structure that structure structure and approved by nal structure Resolution
matches with reviewed and 30 June 2021 reviewad and approved
IDP targets for | approved by Oraanisation
service 30 June 2021 and 9 Ny
delivery. approved I structure
by council
by 30 June
2021
MTQOD | Corporat | Review of To ensure No. of HR 31 HR policies 31 HR policies 0 0 0 31 HR Approved HR R0O.00
10 e HR policies compliance with | policies reviewed reviewed by 30 policies policy and
Services all relevant reviewed by 30 June 2021 reviewed by coundil
approved June 2021 30 June
legislation
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020/2021

No. Directora | Project Measurable Key Baseline 2020/2021 2020/2021 Quarterly Targets Means of | Annual
te Objective Performance Annual targets verification Budget
Indicator. Quarter 1 Quarter 2 Quarter 3 Quarter 4
2020/2021
(R ‘000")
2021 resolution
MTOD | Corporat To ensure No. of LLF 09 LLF 4 LLF resolution 1 resolution 1 resolution | 1 resolution | 1 resolution Resolution RO.00
11 e Local Labour | compliance with | resolution meetings and | reports created by reports reports reports reports reports
Services i SALGBC reports created resolution 30 June 2021 created created created created
collective by 30 June register
agreement. 2021 developed
and
implemented
MTOD | Corporat | Legislative To ensure No. of general 1 Legal 4 general 1 general 1 general 1 general 1 general 4 General RO.00
12 e compliance proper compliance compliance reports | compliance | compliance | compliance | compliance compliance
Services | database/re | compliance with | reports generated by 30 reports reports reports reports reports
gister all relevant generated by June 2021 ahoriaied Shaiatad rarciad S Raraiad
legislation by 30 June 2021 9 9 2 9
all departments
MTOD | Corporat | Monitor To ensure No. of By-Laws 0 base line 4 By-Laws 1 By- 1 By- | 1 By- 1 By- | 4 By-laws RO.00
13 e Implementati | proper resolution resolution reports Laws Laws Laws Laws resolution
Services | on of by- implementation | reports generated by 30 rasolition resclution resolution resolution reports
laws and compliance | generated by June 2021 P teporis PR reports
with the by- 30 June 2021.
[ dnd generated generated generated generated
promote
- adherence to. D o
MTOD | Corporat | Manage To ensure that Number of municipal 1 municipal 1 municipal 1 municipal | 1 municipal | 1 municipal | 4 Municipal RQ00
14 e municipal the Municipality | municipal Litigations Litigations reports Litigations Litigations Litigations Litigations Litigation
Services | Litigations receives proper | Litigations reports created by 30 reports reports reports reports reports
cases legal outcome. reports created created June 2021 created creciad cracitet craated
by 30 June
2021
MTOD | Corporat | ICT To strengthen No. Resolution 0 base line 4 Resolution 1 Resolution | 1 Resolution 1 1 Resolution Resolution RO.00
15 e services | governance | municipal IT Registers Registers Registers Registers Resolution Registers Register and
gevemanee. Developed and Developed and Developed | Developed Registers Developed Attendance
Implemented by Implemented by 30 and and Developed and

30 June 2021
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SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN (SDBIP)

2020,/2021

No. Directora | Project Measurable Key Baseline 2020/2021 2020/2021 Quarterly Targets Means of | Annual
te Obijective Performance Annual targets verification Budget
Indicator. Quarter 1 Quarter 2 Quarter 3 | Quarter 4
2020/2021
(R “0007)
June 2021 Implemented | Implemente and Implemented Registers
by 30 Sept d by 31 Implemente | by 30 June
2020 December d by 31 2021
2020 March
2021
MTOD | Corporat | IT system To ensure No. of IT and HR | New indicator 51T and HR 1 Imicrosoft 2 (VIP & 1 Monthly R3 800 B
16 e Support secured ICT Systems Systems supported applications | ESS) Reports,
Services systems supported by 30 by 30 June 2021 License
June 2021 Certificates
MTOD | Corporat | Software To ensure MNo of Software 7 software 1 Software 0 4 Renewed 1 Software | 0 License R1 500
17 e services | licenses secured ICT Licenses license Licenses procured Licenses agreement
systems. procured for renewed for IA /4 (renewed procured
1A/ renewed by
fi
30 June 2021 )by 30 June 2021 or |A by
30 June
2021
MTOD | Corporat | Review and To improve No. of file plans 1 file plan 1 file plans 0 0 0 1 1 File plan RO.00
18 e services | implement municipal reviewed and reviewed reviewed and File plan approved
File plan records implemented by implemented by 30 reviewed by
BQn-_:“ﬁmSmE 30 June 2021 June 2021 30 June 1 Council
and to .
————— 2021 resolution
institutional
memory
Total R12 900
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SIGNATURES

Rampedi MN

Municipal Manager's Signature: M m.; , ..v.

Date: lmV\nWmu \Unwnw &

Clir Maitula B.M
Mayor's mmm_..n*caﬂw M \SQ_._. fea — o
Date: ﬁwm..V\ul. nw@vv <
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